discussion 1


Free world gang members are important to prison gangs because they have connections in prison and have connection for members that anticipate future incarceration. Skarbek (2011) states that street gang members know if they don’t do what is told to do on the street, that if they go to jail loyal gang members will assault them. Some gang leaders are able to control free world gang members from inside the jail. Some leaders have members that want to prove their loyalty and will risk doing anything for the leader.
The Mexican Mafia designates a representative to collect payments, known as gang taxes from neighborhood drug dealers (Skarbek, 2011). People from other gangs such as the MS-13 and VHG gang also fear member from the Mexican Mafia and will pay them money because of fear of being killed. Skarbek (2011) stated that there is no evidence of the Black Guerilla paying the Mexican Mafia for protection in prison. Prison gang members use free world gang members to pay their protection and safety while in prison through drug dealing or illegal activity.
Many observers of Texas’ prison gangs perceive recent, significant changes in the organizational structure of Latino gangs, tied to the emergence of a new breed of street-to-prison hybrid groups among younger cohorts of prison inmates While prison gangs have long been known to organize around race-based conflict, clearly this article is more focused on intergenerational conflict within a specific ethnic group (Tapia et al., 2014).Some gang leaders still run drug organizations while in jail for years the money is given to family member and added to their books while in jail. It’s unbelievable and amazing that somebody behind bars can have so much power.  
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discussion 2


Based on the chart, Sykes argues that some inmates behave the way that they do due to the pain and “depravations of imprisonment.” In additions to depriving the inmates from the free world, some inmates are limited to what they can and what they cannot do while in a cell. Some inmates do not have access to certain necessities that gang members do. For example, a previous prisoner shared that the person serving food would serve her more because she knew that she belonged to a dangerous gang in prison. People like the woman begin to “self-report gang affiliation” to gain respect, and to be known as part of something (Fleisher, Prison Gangs). More prisoners joining a gang creates a problem for prisons because they lose power. The more prisoners join gangs, the less power prisons would have in controlling them when problems arise. In regards to the pain, some people are victimized if they do not have back-up in prison. Some inmates are beat up and others even stabbed or robbed. The pain and depravations push them to become part of the prison gangs and adapt to their behaviors. People learn and become used to the gang culture that when they are released, they continue to be part of the gang or join other gangs to have the same feeling of belonging to a group and feeling powerful with less deprivations. The worst part is that these individuals become accustomed to the feeling and become dangerous members of the community in the free world when they are released. Their crimes go from petty crimes to major crimes such as murder or attempted murder. It is when their life ends with life in prison or even death. “Many young Hispanic inmates in Texas prisons generally, but especially those with prior street gang affiliations, have gravitated to city-based sub-groups" (Tapia et al., 2014).

According to the chart, Irwin and Cressey argue that behavior is a combination of three subcultures: (1) convict, (2) thief, and (3) straight. In another words, that subculture is “indigenous and imported” (Chart). Some individuals bring in their negative subculture into the prison gangs. These individuals are used to committing crimes. They are used to the life of a convict. They bring in their methods and strategies into the gang. Some of their street abilities help these individuals become a powerful member of the prison gang. Since these individuals are used to the convict life out in the free world and in the prison world. It is easier for them to commit crimes once they are released from the prison system. These individuals can become a dangerous part of a community in the free world because they have the convict experience in and out of prison. Their previous convict subculture helps these individuals to easily adapt to the gang culture in prison.   

The chart also demonstrates the argument that Zamble and Proporino bright to light. The scholars argue that “behavior is a product of how different inmates cope in prison, based on who they are” (Chart). For example, some prisoners become part of a group in prison such as the Tangos (Tapia et al., 2014). Now, for the purpose of this discussion question we are not going to get into what the Tangos formed to be. The group was created for people that “want to do their time peacefully and avoid coercion” (Tapia et al., 2014). This means that some groups form based on what the inmate values and considers important or in another words, based on who the inmate is. This is important to note because people are under the understanding that most inmates come out of prison part of a gang or ready to harm the community. Some people do not realize that some people keep true to who they are no matter where they are even if they risk their life trying. Some inmates simply decline the membership and await the consequence such as having the gang members beating them up.
I spoke to someone that was in prison for a couple of years. She reported that you have a choice on how you want to spend your time in prison. The person reported that she always valued education and working. She reported that she could not go to school while out in the free world and decided to do it while in prison. She reported she dedicated her time to work and to study. She reported she had the choice to engage in activities that could have jeopardized her ability to be released on time or on parole and she decided to work as she always had out in the community.
Free world gang members are important to prison gangs. These free world gang members are required to help the prison gang financially, and in a materialistic way. This means these individuals are required to send money to the gangs. They are required to take care of business outside of the prison by selling drugs or targeting the prison enemies.




